	Quiz: Could You Make It to CEO? 
[image: image1.wmf]How do you reach the top of a company? Sure, luck, timing and talent play a role, but so does "political savvy, agility in the use of power, and the ability to influence others," notes Kathleen Kelley Reardon, Ph.D., in her book "The Secret Handshake: Mastering the Politics of the Business Inner Circle" (Currency/Doubleday, $14.95). Do you have the political savvy to scale the executive ranks? The following quiz, based on the ideas in Reardon's book, should give you a clue.

	1. You've just taken a new job in an unfamiliar organization and are anxious to make a good impression and rise quickly. The best way to do this is to:
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a) Work hard to develop your technical skills while also becoming a player by plunging into power struggles going on around you, taking care to side with the most influential person or group. 

[image: image2.wmf]b) Build your technical skills, but also take time to analyze what the people above you want to accomplish and devise innovative ways to help them. 

[image: image3.wmf]c) Keep your head down, work extraordinarily hard, and ignore office intrigue and infighting as a waste of your time and energy. 

	CEOs 
Quiz: Could You Make It to CEO? 

	Results: The best answer is b, because people who solve problems get noticed for all the right reasons. Ignoring the political climate altogether as in c, is unwise, because you'll never be able to anticipate an enemy you don't see. Meanwhile, a is even riskier. Become too embroiled in office intrigue and you tend to overlook a crucial fact: The people who have clout now may not have it later, or vice versa. Why choose sides now? 

	2. You've come up with a great idea for cutting costs, boosting efficiency, or improving customer satisfaction, but you've described it to your boss, and she just doesn't seem interested in pursuing it. You:

	[image: image4.wmf]a) Figure that she must know something you don't about why it isn't practical, so forget about trying to make your idea a reality. 

[image: image5.wmf]b) Tell everyone who will listen, especially your boss's boss, about how great your idea is, and how shortsighted your boss is for not realizing it. 

[image: image6.wmf]c) Reexamine your idea in light of how it could help both the company and your boss achieve their respective goals. Then propose it again, being careful to address any possible doubts or objections she may raise. 
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	Results: The best answer is c--not only is it the most likely to persuade your immediate boss, but even if she tries the idea and it flops, the approach makes her an ally you could keep for life. Don't go with b; it's just an excellent way to shoot yourself in the foot. And a shouldn't even cross your mind: Power is never achieved without a quality Reardon calls "relentlessness"--an unwillingness ever to take "no" for a final answer. 

	3. A manager one level above you does you a very big favor--for example, saves you from a layoff or puts in a good word for you that helps you get your dream job. Your response is to:

	[image: image7.wmf]a) Write a heartfelt thank-you note, then put the whole episode behind you and move on. 

[image: image8.wmf]b) Write a heartfelt thank-you note, then stay on the lookout for months or years afterward for ways that you might be able to return the favor. 

[image: image9.wmf]c) Write a heartfelt thank-you note, then feel so indebted that you do anything this person ever asks of you. 
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	Results: If you chose b, you're well on your way to understanding the secret handshake: People in power rarely get there, or stay there, by losing sight of who helped them along the way. That's why a is just not sufficient. As for c, it's downright dangerous: Never let anyone pressure you into returning a favor, even a very big favor, if it involves an ethical or moral lapse or could otherwise damage your career or reputation. 

	4. In a meeting with several of your peers and a few people more influential than you are, someone makes a pointed remark that might--or might not--be construed as a significant criticism of your work. You:

	[image: image10.wmf]a) Go home that evening and sit around wondering what exactly was meant by the remark and whether or not you should worry about it. 

[image: image11.wmf]b) Wait until the next morning and then call one of the more influential people who was at the meeting and say something like, "I just wanted to run this by you to get your impression." Then recap the remark and why you are concerned about it. 

[image: image12.wmf]c) Call one of your peers who was at the meeting and ask his or her opinion on whether the remark was important and, if so, what you should do about it. 
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	Results: By far the most effective way to handle this is b, but make sure to keep the conversation brief, brisk, and businesslike, and listen carefully without getting whiny or defensive. The only way c will help is if your peers know more than you do about what's going on and whose stock is up or down--and if they do, that's a bad sign right there. And, to be frank, a is for losers. 

	5. You're a middle manager now, but you hope someday to be CEO. Your natural inclination is to base your decisions on the consensus of the group. In order to prepare yourself to move up, you:

	[image: image13.wmf]a) Take a close look at the leadership styles of the most powerful people in the organization, then try insofar as possible to adapt your style to match theirs. 

[image: image14.wmf]b) Go with your true strength and keep leading by consensus and collaboration, doing more listening than talking and rarely giving a direct order to anyone. 

[image: image15.wmf]c) Force yourself to adopt a more commanding leadership style, giving orders to the people under you, even though you find this very uncomfortable. 
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Results: The best answer here is a, followed by b. In her book, Reardon identifies and describes in detail four distinct leadership styles, with most managers having some characteristics of each. In some companies, she writes, "the most effective leader is one who doesn't appear to be leading at all." Figure out what is the most widely respected style in your particular organization--and, if the people at the top approach leadership in a radically different way than you do, consider moving to another company. Square pegs do occasionally fit into round holes, but the higher you go, the less likely that becomes. 
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Your final score: 100 of 100 Results: 
Congratulations! You're on your way to the top! 

	Take the Quiz Again

	For more about power, see: 
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